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The benefits for employers
to hire retired people

General benefits

which may be similar in South Korea?

1. Extremely motivated, working is a choice not a necessity because they have a pension income. This
motivation is also based on that they are proud offering value to the employer and at the same
time using and developing their skills. Still being part of society and contributing. Interacting with
younger generation and being informed and up to date with social changes in society.

2. Flexible (call) base and part-time deployable for a long period. Once having worked there, they
come back whenever needed and know how to do their tasks and to apply company knowledge.

3. Flexible in accepting different tasks. They are service minded in helping their colleagues.

4. Differences in work and life experiences.

5. Great sense of responsibility, dutifully, loyal and involved in the organization to which they
belong.

6. No competitional threat to (younger) colleagues, career and ego are not important anymore.

7. Saving on labor costs by being called only on busy times.

Financial benefits due to Dutch law and regulations

8. Basic pension (AOW) entitled: financial benefit for the employer not having to pay social security
fee, like unemployment wages.
Explanation: AOW is the state retirement fund providing a basic pension to all Dutch citizens
(since 1957). Till 2013 the state pension started at age 65. Since then it is being increased in steps

and will be 67 by 2020.

Low Risk benefits due to Dutch law and regulations
In the situation of temporary work, there is usually a collective labor agreement (CAO). (example

Randstad).



9. No employer risk such as payment in case of unemployment or illness.
10. Flexible and part-time employable for a long period of 5.5 years. Apart from the Temporary work
CAO the Dutch labor market is much restricted and inflexible.

Situations in which it benefits employers to hire retired people
e Project-jobs where specific knowledge is required.
e (Call jobs and part-time jobs with a long term.

e Short jobs, actions, temporary jobs, work that is not to be done by the colleagues because of work

pressure.
e Work done by an employee who could spend time better.
e Jobs with a strong part-time character, for example 3 hours a day 3 days a week or 1 day a week.
e Jobs with more than full-time schedule. Example: 7 days a week, 12 hours a day. A team of retired
workers completes the full-time schedule and replaces each other in the absence.
Explanation: full-time job is in The Netherlands 40 hours a week and 8 hours a day.
e When It is not possible to fulfill a vacancy with the right employee. During the bridging period, the

employer hires a qualified retired temporary worker.

It was a pleasure to have you as our guests.

Kind regards,

WinWinWerkt
Michal van Dantzig
September 7% 2017.



